Exclusive Half‐day Workshop

Success Starts With You
Master the art of transformational leadership
In this bold and insightful workshop, experienced change agent, business leader, and author, Dr David
Fraser, will strengthen your ability to lead yourself and others effectively and inspirationally in times of
change and growth, bringing together the tangible and intangible dimensions each so vital to success—and
yet so rarely brought together—and to hone the personal strength and belief on which it all depends.
Success Starts With You will give you profound, actionable insights and strategies to:




Shape the future of your organisation
Lead in an enlightened and inspirational way
Be influential even without authority





Handle ambiguity with grace
Be peaceful, effective, and resilient
Achieve the success you desire

The session is also a chance to work on your specific issues and develop new, practical action steps to
resolve them with unflinching insight from David and your fellow participants. It’s an opportunity to gain
advance, first‐hand access to the key learning in David’s new book The Mastery of Leadership: Presence and
Practice in Transformational Change, recently reviewed as “incredibly relevant and thought provoking.” This
workshop is both complete in itself and the beginning of a journey. It will give you the building blocks to
succeed at a new level, achieving business and organisational results easily, quickly, and with assurance.
Places available: 9 max, on this exclusive and individually‐tailored workshop.
Venue: The Glasgow City Hotel, 36 Cambridge Street, Glasgow G2 3HN.
Date and time: Monday 23rd November 2015, 8.30 for 9am start, 1pm finish. Tea and coffee served.
Workshop Fee: £195 plus VAT, payable 21 days prior to the workshop.
Guarantee: If, after attending the workshop and applying the learning, you don’t get the results you hope
for, your fee will be refunded in full. (Cancellations are not refundable.)
To secure your place: Contact David’s office on 0141 955 2104 or email david@davidfraser.com.
“All I can say is, it works. David shows you how to make it begin with you and to see things from another
perspective.” Karen Marshall, Managing Director, Bridge of Weir Leather Company Ltd
“I enjoyed the session and learned a lot. Being such a small group was very helpful as it made it much more
personal and specific to me.” Andrew Sutherland, Finance Director
“Welcoming, enlightening, energising, and really useful with practical tools to apply.” Alan Milby, Business
Transformation Director ‐ Marine, Babcock International Group
“Breaks new ground. The leadership model was wonderful.” Fraser Arnot, Senior Project Manager, Spacelabs
Healthcare
“Top drawer.” Drew Pryde, Chairman, SIBL (Scottish Institute of Business Leaders)
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